( ' ‘ “G Johnson County
“ 2025 at a Glance
Amount Invested $88,504

Projects

e Served as Hometown Pride program coach for Hills

e Updated strategic plan for lowa City Fire Department

e Coordinated with lowa DOT to complete a feasibility study to expand the 380
Express to serve North Liberty

e Administer State Transit Assistance Special Projects grant for Trip Connect

e Wrote CDBG water/sewer grant application for Coralville

e Submitted 2025 HOME application that was awarded to serve 5 homebuyers

e Submitted 2025 FHLB Affordable Housing Program grant application

e Provided construction management and housing rehabilitation for the lowa
Finance Authority Housing Assistance Fund to assist 10 homeowners in 2025

e Applied for a $3.1 million dollar HUD Lead Hazard Reduction Grant and was
awarded in December 2025

e Executed agreements with county providers for regional dial-a-ride transit
services

e Provided lowa Waste Exchange services

e Began Passenger Transportation Plan update

e Completed Active Transportation Plan

e Completed FY 2026-2029 Transportation Improvement Program

e Wrote Pathway to Resilience Plan

e Wrote EPA Brownfields Assessment Coalition grant

e Began work on Eastern lowa Tri-Regional Safe Streets and Roads for All (SS4A)
plan

e Provided gap financing to grow local businesses through EDA revolving loan
grants



Grant Administration

e $2,800,000 Improvements on X14, from Hwy 22 to 520th St SE in Johnson
County

e $1,000,000 EPA Climate Pollution Reduction Grant to complete a regional
climate action plan and provide technical assistance to communities in the
region for four years

e $694,112 provide construction management for home rehabilitation repairs to
assist 62 households in Johnson County

e $500,000 Transportation Alternatives Program for the Clear Creek Trail
extension project

e $269,500 for IFA HAF rehabilitation for 7 homeowners in Johnson County

e $200,470 in federal assistance for Johnson County SEATS

e $100,000 CDBG-CV grant for Community pantry in North Liberty

e $38,940 in state assistance for Johnson County SEATS

e $25,000 IDPH grant for the 5-2-1-0 Healthy Choices Count! for Johnson County

Return on Investment $5,628,022*

*Amount invested reflects FY2025 and does not include solid waste assessments. Some
grants and programs cover multiple counties and or years.



