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Amount Invested $11,896

Projects

e Provided technical assistance to lowa County landfill

e Completed codification project for Victor

e Wrote grant for Regional Collection Center Improvement Grant for the lowa
County Landfill

e Provided emergency repair assistance to 3 households within the East Central
lowa Housing Trust Fund (ECIHTF) region

e Submitted 2025 HOME application that was awarded to serve 5 homebuyers
through the ECIHTF

e Submitted 2025 FHLB Affordable Housing Program grant application through
ECIHTF

e Executed agreements with county providers for regional dial-a-ride transit
services

e Provided lowa Waste Exchange services

e Began Passenger Transportation Plan update

e Completed Active Transportation Plan

e Completed FY 2026-2029 Transportation Improvement Program

e Wrote Pathway to Resilience Plan

e Wrote EPA Brownfields Assessment Coalition grant

e Began work on Eastern lowa Tri-Regional Safe Streets and Roads for All (SS4A)
plan

e Provided gap financing to grow local businesses through EDA revolving loan
grants
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Grant Administration

e $500,000 CDBG grant for wastewater treatment facility improvements in
Marengo

e $266,628 in federal assistance for lowa County Transportation

e $46,452 transportation capital assistance for lowa County Transportation

e $9,774 lowa DNR Regional Collection Center Improvement Grant for fire
suppression system and exhaust fan in household hazardous materials
storage building at the lowa County Landfill

Return on Investment $822,854*

*Amount invested reflects FY2025 and does not include solid waste assessments. Some
grants and programs cover multiple counties and or years.



