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Appendix A—Photo Credits 

Chapter Photo Source 
Cover Linn County Planning and Development 
Introduction ECICOG 
Plan Goals Linn County Planning and Development 
Community Profile ECICOG 
Risk Assessment Linn County EMA 
Hazard Prioritization Linn County EMA 
Community Attributes ECICOG 
Mitigation Strategy City of Coggon 
Action Plan Linn County EMA 
Plan Incorporation and Maintenance Linn County Planning and Development 
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Appendix B—GIS Layer Sources 

Layer Source 
Airports Federal Aviation Administration 
Aviation Incidents ECICOG from NHTSB data 
Cedar Rapids Critical Facilities City of Cedar Rapids GIS Department 
Cedar Rapids Metropolitan Statistical Area US Census Bureau TIGER/Line 
Creek Iowa Geodata 
Critical Facilities ECICOG 
Dams Iowa Geodata 
Emergency Sirens Linn County GIS 
Flood Hazard Zones Iowa Geodata from FEMA data 
High Clay Soil Iowa GIS Library 
Iowa US Census Bureau TIGER/Line 
Iowa Counties US Census Bureau TIGER/Line 
Lake/Pond US Census Bureau TIGER/Line 
Linn County US Census Bureau TIGER/Line 
Municipality Linn County GIS 
Orthographic Imagery Iowa State University Geographic Information 

Systems Support and Research Facility 
Population Change 2000 to 2010 ECICOG from US Census data 
Potential Karst Soil Iowa GIS Library 
Railroad US Census Bureau TIGER/Line 
River Iowa Geodata 
Road/Primary Road US Census Bureau TIGER/Line 
School Districts Iowa Department of Education 
Schools Iowa Department of Education 
Slope Iowa GIS Library 
Tier II Chemical Storage Facility Iowa Department of Natural Resources REST 

Service 
Vulnerable Populations ECICOG 
Wastewater NPDES Facility Iowa Department of Natural Resources REST 

Service 
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Appendix C—Local Planning 

Committees and Meeting 

Documentation 

This appendix presents the members of each local planning committee, the public meeting 
notice for each local planning meeting, the respective minutes for each meeting, and the sign-in 
sheet collected at each meeting. 

Linn County Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Linn County planning committee are 
included in Table 1 to provide context for how final mitigation strategies were identified. 

Table 1: Linn County Planning Committee 

Name Organization/Position 
Stephanie Lientz—Primary Contact Linn County/Planner II 
Rodd Baxter Linn County/Zoning Inspector 

Chad Colston Linn County Sheriff/Major—Second Deputy: 
Patrol 

James Houser Linn County/Supervisor 
Chris Thoms Food Systems Council 
Sonia Kendrick Stover Food Systems Council 

Julie Stephens Linn County/Emergency Preparedness and 
Planning 

Steve O’Konek Linn County EMA/Emergency Management 
Coordinator 

Steve Gannon Linn County/Engineer 
Les Beck Linn County/Director, Planning & Development 
Jon Gallagher Linn County/Soil Conservation 
Dennis Goemaat Linn County/Conservation 
Kevin Esmail Linn County EMA/Plans & Exercises 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet.  
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Linn County Community Meeting 
 
February 26, 2018 
3:00 p.m.–5:00 p.m. 
 
Jean Oxley Public Service Center 
Conference Room 3A/3B 
935 2nd St. SW 
Cedar Rapids, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The County’s planning 
committee members introduced themselves and explained their role and experience with 
the community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the County’s risk assessment. The 
consultant also provided the County’s risk assessment from the current countywide 
hazard mitigation plan. The planning committee reviewed the risk assessment and 
updated priority levels to reflect current conditions and priorities. The priority level was 
changed for two hazards. Refer to the County’s summary documentation for the risk 
assessment criteria, countywide risk assessment, the County’s risk assessment from the 
current plan, and the updated risk assessment with an explanation of the updated 
priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the County’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes, and the County agreed to 
provide the consultant with shapefiles for the facilities. Refer to the County’s summary 
documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The County discussed vulnerable populations but opted not to include any facilities. 
Most vulnerable populations are within incorporated areas within the county. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the County is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the County’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to County’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The meeting space was occupied by another group at 5:00 p.m., so the meeting had to 
end prior to this agenda item, which was informational. The consultant offered to provide 
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his contact information for anyone who wanted further details about the remaining steps 
in the planning process. 

Meeting minutes were completed by Tom Gruis on 4/24/2018. 
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Alburnett Planning Committee and meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Alburnett planning committee are 
included in Table 2 to provide context for how final mitigation strategies were identified. 

Table 2: Alburnett Planning Committee 

Name Organization/Position 
Guy Trimble—Primary Contact Public Works/City of Alburnett 
Danielle Brecht City Clerk/City of Alburnett 
Bethany Sarazin Council Member/City of Alburnett 
Chester Schantz Council Member/City of Alburnett 
Kevin Esmail Plans and Exercises/Linn County EMA 
Steve O’Konek EMC/Linn County EMA 

Carrie Walker Nonprofit Network Manager/Greater Cedar 
Rapids Community Foundation 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Alburnett Community Meeting 
 
September 25, 2018 
10:00 a.m.–10:55 a.m. 
 
Alburnett City Hall 
103 E. 1st St. 
Alburnett, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. The committee felt the priority 
levels from the currently approved plan are appropriate for current conditions. Refer to 
the City’s summary documentation for the risk assessment criteria, countywide risk 
assessment, the City’s risk assessment from the current plan, and the updated risk 
assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. No additional locations were added to the list of critical facilities, but 
it was noted that the new fire station location will also have a park constructed next to it. 
The consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The City discussed the types of facilities that regularly host vulnerable populations. The 
committee did not identify any vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed and some strategies 
were removed. Refer to City’s summary documentation for the final mitigation strategy 
developed by the planning committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
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committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 10/8/2018. 
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Bertram Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Bertram planning committee are 
included in Table 3 to provide context for how final mitigation strategies were identified. 

Table 3: Bertram Planning Committee 

Name Organization/Position 
Kevin Esmail Plans and Exercises/Linn County EMA 
Lisa Berry—Primary Contact City Clerk/City of Bertram 
Nancy McBurney City Council/City of Bertram 
Steve Carpenter City Council/City of Bertram 
Dave Hunt City Council/City of Bertram 
James Drahos Mayor/City of Bertram 
Robert Malone City Council/City of Bertram 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Bertram Community Meeting 
 
February 21, 2018 
6:05 p.m.–7:05 p.m. 
 
Bertram City Hall 
50 Angle St. 
Bertram, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. The committee updated the 
priority level for two hazards. Refer to the City’s summary documentation for the risk 
assessment criteria, countywide risk assessment, the City’s risk assessment from the 
current plan, and the updated risk assessment with an explanation of the updated 
priority levels. 

6. Review and update critical facilities 

 The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified the Four Oaks Bertram Campus as a facility that 
regularly hosts a vulnerable population. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
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update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 4/24/2018. 
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Cedar Rapids Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Cedar Rapids planning committee are 
included in Table 4 and Table 5 to provide context for how final mitigation strategies were 
identified. 

Table 4: Cedar Rapids Planning Committee Meeting 1 

Name Organization/Position 
Mark English Fire Chief/City of Cedar Rapids 
Mike Kuntz Utilities Environmental Manager/City of Cedar 

Rapids 
Dave Wallace Swere Utility Engineering Manager/City of 

Cedar Rapids 
Sandy Pumphrey Project Engineer II-Flood Mitigation/City of 

Cedar Rapids 
Adam Lindenlaub—Primary Contact Planner III/City of Cedar Rapids 
Steve Bonnett Meth-Wick Community 
Matt Myers Traffic Engineering Manager/City of Cedar 

Rapids 

Table 5: Cedar Rapids Planning Committee Meeting 2 

Name Organization/Position 
Mark English Fire Chief/City of Cedar Rapids 
Mike Kuntz Utilities Environmental Manager/City of Cedar 

Rapids 
Dave Wallace Swere Utility Engineering Manager/City of 

Cedar Rapids 
Matt Myers Traffic Engineering Manager/City of Cedar 

Rapids 
Sandy Pumphrey Project Engineer II-Flood Mitigation/City of 

Cedar Rapids 
Kevin Esmail Plans and Exercise Specialist/Linn County EMA 
Steve O’Konek Coordinator/Linn County EMA 
Daniel Gibbins Parks Superintendent/City of Cedar Rapids 
Adam Lindenlaub Planner III/City of Cedar Rapids 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Cedar Rapids Community Meeting 1 
 
January 15, 2018 
2:00 p.m.–4:00 p.m. 
 
Cedar Rapids City Hall 
101 1st St. SE 
Cedar Rapids, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). Alicia Presto, also a planner with ECICOG, was 
present as well. The consultant was hired to administer and complete the requirements 
of Linn County’s hazard mitigation grant that is funding the update to the multi-
jurisdictional hazard mitigation plan. The city’s planning committee members introduced 
themselves and explained their role and experience with the community. Refer to the 
sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan. 

5. Review and update risk assessment 
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The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the city’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. Four hazards’ priority levels 
were changed. Refer to the City’s summary documentation for the risk assessment 
criteria, countywide risk assessment, the City’s risk assessment from the current plan, 
and the updated risk assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee reviewed the City’s critical facilities from the current hazard 
mitigation plan. The committee felt that there should be some distinction between 
facilities like police and fire stations and small neighborhood parks. The consultant 
offered to draft tiers to categorize facilities, a process which could be completed during a 
later meeting. Refer to the City’s summary documentation for the updates to the critical 
facilities list. 

7. Review and update vulnerable populations 

The consultant described the ways that vulnerable populations have been described in 
hazard mitigation plans the consultant has worked on: 1) with a narrative that described 
the types of facilities that host vulnerable populations and 2) with a list of vulnerable 
populations determined by the planning committee. The planning committee felt that a 
narrative was most appropriate for their community, as it would be extremely challenging 
to enumerate all of the vulnerable populations in the city. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee decided to hold a second meeting to categorize critical facilities 
by the tiers that the consultant would develop and to prioritize mitigation strategies at 
that meeting. The consultant would update the mitigation strategies list to reflect those 
that had been updated or removed for the plan update. 

11. Discuss next steps in plan development process 
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 This agenda item was not discussed as there would be a second meeting for the City. 

Meeting minutes were completed by Tom Gruis on 2/5/2018. 

 

Meeting Minutes 
Linn County Hazard Mitigation Plan 
Cedar Rapids Community Meeting 2 
 
February 2, 2018 
1:00 p.m.–3:00 p.m. 
 
Cedar Rapids City Services Center 
500 15th Ave. SW 
Cedar Rapids, Iowa 
 

6. Review and update critical facilities 

 The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. The facilities were also 
assigned a tier level based on established criteria. Refer to the City’s summary 
documentation for the updates to the critical facilities list. 

10. Prioritize mitigation strategy 

 The consultant provided the planning committee with a list of mitigation strategies that 
reflected the updates discussed in the first planning meeting. The committee prioritized 
the City’s mitigation strategy by discussing the costs, benefits, and realistic timeline for 
completing mitigation actions. Refer to the City’s summary documentation for the final 
mitigation strategy developed by the planning committee 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were complete by Tom Gruis on 3/20/2018 
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Center Point Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Center Point planning committee are 
included in Table 6 to provide context for how final mitigation strategies were identified. 

Table 6: Center Point Planning Committee 

Name Organization/Position 
Paula Freeman-Brown Mayor/City of Center Point 
Jason Andrews City Council/City of Center Point 
Doug Felton Fire Chief/City of Center Point 
Chris Meader Center Point Fire Department 
Sarah Tritle Deputy City Clerk/City of Center Point 
Tom Ulrich Emergency Management Specialist/Linn County 

EMA 
Kevin Esmail Emergency Management Specialist/Linn County 

EMA 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Center Point Community Meeting 
 
April 25, 2018 
5:35 p.m.–6:45 p.m. 
 
Center Point City Hall 
120 Franklin St. 
Center Point, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s hazard priorities. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. The priority levels for four 
hazards were changed. Refer to the City’s summary documentation for the risk 
assessment criteria, countywide risk assessment, the City’s risk assessment from the 
current plan, and the updated risk assessment with an explanation of the updated 
priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified Golden Age Housing and Dufoe Apartments as 
facilities that regularly host vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
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update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 4/26/2018. 
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Central City Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Central City planning committee are 
included in Table 7 to provide context for how final mitigation strategies were identified. 

Table 7: Central City Planning Committee 

Name Organization/Position 
Shelly Annis—Primary Contact City Administrator/City of Central City 
Kevin Esmail Plans and Exercises/Linn County EMA 
Jason Wenger Engineer/Burrington Group 
Don Gray Mayor/City of Central City 
Thomas Eiben Public Works Director/City of Central City 
Tony Aarhus Public Works/City of Central City 
Chris Arthur City Council/City of Central City 
James O’Leary Fire Chief/Central City Fire Department 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Central City Community Meeting 
 
February 22, 2018 
6:05 p.m.–7:20 p.m. 
 
Central City City Hall 
137 4th St. N. 
Central City, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. The planning committee 
changed the priority level for two hazards. Refer to the City’s summary documentation 
for the risk assessment criteria, countywide risk assessment, the City’s risk assessment 
from the current plan, and the updated risk assessment with an explanation of the 
updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified several locations where vulnerable populations are 
regularly hosted. Refer to the City’s summary documentation for the updates to the 
vulnerable populations list. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
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committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 4/24/2018. 



Linn County Multi-Jurisdictional Hazard Mitigation Plan 2019–2024 

Appendix | 417 



Linn County Multi-Jurisdictional Hazard Mitigation Plan 2019–2024 

Appendix | 418 

Coggon Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Coggon planning committee are 
included in Table 8 to provide context for how final mitigation strategies were identified. 

Table 8: Coggon Planning Committee 

Name Organization/Position 
Brenda Quandt—Primary Contact City Clerk/City ofCoggon 
Raymond Archibald Mayor/City of Coggon 
Rich Zieser City Council/City of Coggon 
Brandon Lewis City Council/City of Coggon 
Kevin Esmail Plans and Exercises/Linn County EMA 
Jeremiah Mesch City Council/City of Coggon 
Cheryl Schott City Council/City of Coggon 
Deb Hinton City Superintendent/City of Coggon 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Coggon Community Meeting 
 
March 6, 2018 
5:35 p.m.–6:35 p.m. 
 
Coggon City Hall 
118 E. Main St. 
Coggon, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. The priority levels for three 
hazards were changed. Refer to the City’s summary documentation for the risk 
assessment criteria, countywide risk assessment, the City’s risk assessment from the 
current plan, and the updated risk assessment with an explanation of the updated 
priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee did not identify any vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
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until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 4/26/2018. 
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Ely Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Ely planning committee are included in 
Table 9 to provide context for how final mitigation strategies were identified. 

Table 9: Ely Planning Committee 

Name Organization/Position 
Denise Hoy—Primary Contact City Administrator/City of Ely 
Ronald Stark Public Works/City of Ely 
Scott Ladwig Assistant Fire Chief/Ely Fire Department 
Kevin Esmail Plans and Exercise Specialist/Linn County EMA 
Brad Malatek Assistant Fire Chief/Ely Fire Department 
Judy Wery City Council/City of Ely 
Eldy Miller Mayor/City of Ely 

Elizabeth Cwik Program Officer/Greater Cedar Rapids 
Community Foundation 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Ely Community Meeting 
 
February 6, 2018 
6:30 p.m.–8:15 p.m. 
 
Ely City Hall 
1570 Rowley St. 
Ely, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. Five hazards’ priority levels were 
changed. Refer to the City’s summary documentation for the risk assessment criteria, 
countywide risk assessment, the City’s risk assessment from the current plan, and the 
updated risk assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified Ely Manor as a facility that regularly hosts a 
vulnerable population. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
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until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/21/2018. 
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Fairfax Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Fairfax planning committee are 
included in Table 10 to provide context for how final mitigation strategies were identified. 

Table 10: Fairfax Planning Committee 

Name Organization/Position 
Cynthia Stimson—Primary Contact City Clerk/Treasurer—City of Fairfax 
Kevin Stensland Water/Wastewater—City of Fairfax 
Lynn Miller Maintenance Supervisor/City of Fairfax 
Brian Merta Maintenance/City of Fairfax 

Elizabeth Cwik Program Officer/Greater Cedar Rapids 
Community Foundation 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Fairfax Community Meeting 
 
January 16, 2018 
8:00 a.m.–9:00 a.m. 
 
Fairfax City Hall 
300 80th St. Ct. 
Fairfax, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the city’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. Two hazards’ priority levels were 
changed. Refer to the City’s summary documentation for the risk assessment criteria, 
countywide risk assessment, the City’s risk assessment from the current plan, and the 
updated risk assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan, 
including utilities infrastructure and parks. The consultant will update the plan map to 
reflect those changes. Refer to the City’s summary documentation for the updates to the 
critical facilities list. 

7. Review and update vulnerable populations 

The planning committee did not identify any vulnerable populations in the city. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
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period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

12. Meeting minutes were completed by Tom Gruis on 2/5/2018. 
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Hiawatha Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Hiawatha planning committee are 
included in Table 11 to provide context for how final mitigation strategies were identified. 

Table 11: Hiawatha Planning Committee 

Name Organization/Position 
Jon Galbraith Buildings and Grounds/Cedar Rapids 

Community School District 
Laurel Day Administrator/Cedar Rapids Community School 

District 
Mike Nesslage Fire Chief/City of Hiawatha 
Kelly Willadsen Parks and Recreation Director/City of Hiawatha 
Elizabeth Cwik Program Officer/Greater Cedar Rapids 

Community Foundation 
Marty Recker Water Superintendent/City of Hiawatha 
Rob Archibald City Council/City of Hiawatha 
Patrick Parsley Community Development Director/City of 

Hiawatha 
Dennis Marks Police Chief/City of Hiawatha 
Kim Downs—Primary Contact City Administrator/City of Hiawatha 
Kelly Kornegor City Clerk/City of Hiawatha 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Hiawatha Community Meeting 
 
January 16, 2018 
4:00 p.m.–5:00 p.m. 
 
Hiawatha City Hall 
101 Emmons St. 
Hiawatha, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and decided it 
reflects current conditions and priorities. Refer to the City’s summary documentation for 
the risk assessment criteria, countywide risk assessment, the City’s risk assessment 
from the current plan, and the updated risk assessment with an explanation of the 
updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified the Hiawatha Care Center, Promise House, Mercy 
Hospice House, REM, and all schools as facilities that regularly host vulnerable 
populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
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update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/5/2018. 
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Lisbon Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Lisbon planning committee are 
included in Table 12 to provide context for how final mitigation strategies were identified. 

Table 12: Lisbon Planning Committee 

Name Organization/Position 
Douglas O’Connor Council Member/City of Lisbon 
Kevin Esmail Planner/Linn County EMA 
Rick Scott Police Chief/City of Lisbon 
Travis Bagby Public Works Director/City of Lisbon 
Connie Meier—Primary Contact City Administrator/City of Lisbon 
Brandon Siggins Fire Chief/City of Lisbon 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Lisbon Community Meeting 
 
December 20, 2017 
3:00 p.m.–4:35 p.m. 
 
Lisbon City Hall 
115 N. Washington St. 
Lisbon, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan. 

5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
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mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. Four hazards’ priority levels 
were changed. Refer to the City’s summary documentation for the risk assessment 
criteria, countywide risk assessment, the City’s risk assessment from the current plan, 
and the updated risk assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified City Park, Myers Meadows, and Lisbon Rehabilitation 
Center as facilities regularly hosting vulnerable populations. 

8. Review and update operations and resources 

 The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/5/2018. 
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Marion Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Marion planning committee are 
included in Table 13 to provide context for how final mitigation strategies were identified. 

Table 13: Marion Planning Committee 

Name Organization/Position 
Deb Krebill Fire Chief/City of Marion 
Ryan Miller Public Service Director/City of Marion 
Mike Carolan Parks & Recreation Director/City of Marion 
Todd Steigerwaldt General Manager, Water/City of Marion 
Mike Barkalow Engineer/City of Marion 
Lance Miller Lieutenant, Police/City of Marion 
Kesha Billings—Primary Contact Associate Planner/City of Marion 
Randy Strnad City Council/City of Marion 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Marion Community Meeting 
 
January 23, 2018 
3:00 p.m.–4:00 p.m. 
 
Marion City Hall 
1225 6th Ave. 
Marion, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. Three hazards’ priority levels 
were changed. Refer to the City’s summary documentation for the risk assessment 
criteria, countywide risk assessment, the City’s risk assessment from the current plan, 
and the updated risk assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. 
Marion also elected to adopt a tiered system for categorizing critical facilities, using the 
same criteria as Cedar Rapids. The consultant will update the plan map to reflect those 
changes. Refer to the City’s summary documentation for the updates to the critical 
facilities list. 

7. Review and update vulnerable populations 

The City of Marion will use a similar narrative to that in the currently adopted plan to 
describe the types of facilities that regularly host vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
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committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/21/2018. 



Linn County Multi-Jurisdictional Hazard Mitigation Plan 2019–2024 

Appendix | 452 



Linn County Multi-Jurisdictional Hazard Mitigation Plan 2019–2024 

Appendix | 453 

Mount Vernon Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Mount Vernon planning committee are 
included in Table 14 to provide context for how final mitigation strategies were identified. 

Table 14: Mount Vernon Planning Committee 

Name Organization/Position 
Jules Scadden Director/Lisbon-Mount Vernon Ambulance 

Service 
Doug Shannon—Primary Contact Chief of Police/City of Mount Vernon 
Jeff Streitz Cornell College 
Karla Twedt-Ball Senior Vice President/Greater Cedar Rapids 

Community Foundation 
Chris Nosbisch City Administrator/City of Mount Vernon 
Nick Nissen Public Works Director/City of Mount Vernon 
Joe Jennison Director/Mount Vernon-Lisbon Community 

Development Group 
Mike Buser EMA/Mount Vernon 
Greg Batenhorst Superintendent/Mount Vernon Community School 

District 
Mark Winder Cornell College 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Mount Vernon Community Meeting 
 
January 17, 2018 
4:00 p.m.–5:15 p.m. 
 
Mount Vernon City Hall 
213 1st St. Ct. 
Mount Vernon, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. Two hazards’ priority levels were 
changed. Refer to the City’s summary documentation for the risk assessment criteria, 
countywide risk assessment, the City’s risk assessment from the current plan, and the 
updated risk assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified all schools, the Hallmark Care Center, Chapel View, 
and Cornell College as facilities that regularly host vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 



Linn County Multi-Jurisdictional Hazard Mitigation Plan 2019–2024 

Appendix | 457 

until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/5/2018. 
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Palo Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Palo planning committee are included 
in Table 15 to provide context for how final mitigation strategies were identified. 

Table 15: Palo Planning Committee 

Name Organization/Position 
Mike Batz Captain/Palo Fire Department 
Trisca Dix—Primary Contact City Administrator, City Clerk/City of Palo 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Palo Community Meeting 
 
April 12, 2018 
8:00 a.m.–9:00 a.m. 
 
Palo City Hall 
2800 Hollenbeck Rd. 
Palo, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s hazard priorities. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and determined 
the priority levels in the current plan are appropriate. No changes were made. Refer to 
the City’s summary documentation for the risk assessment criteria, countywide risk 
assessment, the City’s risk assessment from the current plan, and the updated risk 
assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified some senior housing and a mobile home community 
is facilities that regularly host vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
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until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 4/26/2018. 
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Prairieburg Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Prairieburg planning committee are 
included in Table 16 to provide context for how final mitigation strategies were identified. 

Table 16: Prairieburg Planning Committee 

Name Organization/Position 
William Sperfslage Council Member/City of Prairieburg 
Arlene Holub Mayor/City of Prairieburg 
Sondra Marsh Council Member/City of Prairieburg 
Mark Holub Council Member/City of Prairieburg 
Matt Melvin Council Member/City of Prairieburg 
Kay Beranek Water Operator/City of Prairieburg 
Mark Riard City of Prairieburg 
Karen Bixler—Primary Contact City Clerk/City of Prairieburg 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Prairieburg Community Meeting 
 
May 8, 2018 
6:00 p.m.–6:40 p.m. 
 
Prairieburg City Hall 
109 W. Main St. 
Prairieburg, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. All HMA funding 
requires a local match, which is typically 25% of the total project cost. The consultant 
stated that the first step in applying for any of the grants is to submit a Notice of Interest 
to the Iowa Homeland Security and Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan. 

5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
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mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. The planning committee 
changed the priority level for four hazards. Refer to the City’s summary documentation 
for the risk assessment criteria, countywide risk assessment, the City’s risk assessment 
from the current plan, and the updated risk assessment with an explanation of the 
updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee did not identify any facilities as hosting vulnerable populations 
on a regular basis. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
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plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 5/29/2018. 
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Robins Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Robins planning committee are 
included in Table 17 to provide context for how final mitigation strategies were identified. 

Table 17: Robins Planning Committee 

Name Organization/Position 
Dick Pilcher City Council/City of Robins 
Chuck Hinz Mayor/City of Robins 
Kevin Esmail Plans and Exercises/Linn County EMA 
Neal Boeckmann Fire Department, Public Works/City of Robins 
Lori Pickart—Primary Contact City Clerk, Treasurer/City of Robins 
Vince Bading Public Works Supervisor, Building Official/City 

of Robins 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Robins Community Meeting 
 
October 31, 2018 
9:00 a.m.–9:55 a.m. 
 
Robins City Hall 
265 S. 2nd St. 
Robins, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. The committee felt the priority 
levels from the currently approved plan are appropriate for current conditions. Refer to 
the City’s summary documentation for the risk assessment criteria, countywide risk 
assessment, the City’s risk assessment from the current plan, and the updated risk 
assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Several new locations were added to the list of critical facilities. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The City discussed the types of facilities that regularly host vulnerable populations. The 
committee added thre vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
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update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 11/6/2018. 
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Springville Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Springville planning committee are 
included in Table 18 to provide context for how final mitigation strategies were identified. 

Table 18: Springville Planning Committee 

Name Organization/Position 
Lyle Anderson—Primary Contact Councilperson/City of Springville 
Roger Shebetka Mayor/City of Springville 
PJ Hoyt Fire Chief/Springville Fire Department 
Tim Roehck Linn Co-op 
Kevin Esmail Plans and Exercises/Linn County EMA 
Pat Hocking Superintendent/Springville Community School 

District 
Todd Wyman Public Works Director/City of Springville 
Elizabeth Cwik Program Office/Greater Cedar Rapids 

Community Foundation 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Springville Community Meeting 
 
July 12, 2018 
2:00 p.m.–3:25 p.m. 
 
Springville City Hall 
304 Broadway St. 
Springville, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. Four hazards’ priority levels 
were changed. Refer to the City’s summary documentation for the risk assessment 
criteria, countywide risk assessment, the City’s risk assessment from the current plan, 
and the updated risk assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. Some 
additional locations were added to the list of critical facilities. The consultant will update 
the plan map to reflect those changes. Refer to the City’s summary documentation for 
the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The City discussed the types of facilities that regularly host vulnerable populations and 
added several locations. The consultant will update the plan map to reflect those 
changes. Refer to the City’s summary documentation for the updates to the vulnerable 
populations list. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 
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 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 10/8/2018. 
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Walker Planning Committee and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Walker planning committee are 
included in Table 19 to provide context for how final mitigation strategies were identified. 

Table 19: Walker Planning Committee 

Name Organization/Position 
Kevin Shoop Public Works Department/City of Walker 
Will Sherbor Fire Department/City of Walker 
James Voss Mayor/City of Walker 
Connie Helms—Primary Contact City Clerk, Treasurer/City of Walker 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Walker Community Meeting 
 
February 16, 2018 
1:00 p.m.–2:00 p.m. 
 
Walker City Hall 
408 Rowley St. 
Walker, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The city’s planning committee 
members introduced themselves and explained their role and experience with the 
community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the City’s risk assessment. The 
consultant also provided the City’s risk assessment from the current countywide hazard 
mitigation plan. The planning committee reviewed the risk assessment and updated 
priority levels to reflect current conditions and priorities. Three hazards’ priority levels 
were changed. Refer to the City’s summary documentation for the risk assessment 
criteria, countywide risk assessment, the City’s risk assessment from the current plan, 
and the updated risk assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the City’s 
mitigation strategy. Some changes will be made from the previously adopted plan. The 
consultant will update the plan map to reflect those changes. Refer to the City’s 
summary documentation for the updates to the critical facilities list. 

7. Review and update vulnerable populations 

The planning committee identified Friends, Inc. as a facility that regularly hosts a 
vulnerable population. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the City is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the City’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New mitigation strategies were discussed. Refer to City’s 
summary documentation for the final mitigation strategy developed by the planning 
committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the City’s mitigation strategy by discussing the costs, 
benefits, and realistic timeline for completing mitigation actions. Refer to the City’s 
summary documentation for the prioritization of the mitigation strategies. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The City and planning 
committee will be expected to review the summary and provide feedback. The plan 
update is a multi-year process, and the City will not need to take any additional action 
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until the final draft of the plan is available for public comment. The public comment 
period will be the final chance for the City to provide feedback and request changes 
before the plan is submitted for review and approval. The City will be asked to adopt the 
plan by resolution after the plan is submitted to FEMA. A copy of the plan will be 
provided to the City after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/21/2018. 
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Alburnett Community School District Planning Committee and 

Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Alburnett CSD planning committee are 
included in Table 20 to provide context for how final mitigation strategies were identified. 

Table 20: Alburnett CSD Planning Committee 

Name Organization/Position 
Corey Arment Building and Grounds Supervisor/Alburnett 

CSD 
Ken Kasper Secondary Principal/Alburnett CSD 
Dani Trimble—Primary Contact Superintendent/Alburnett CSD 
Karla Twedt-Ball Great Cedar Rapids Community 

Foundation/Senior Vice President 
Yon Able School Board Member/Alburnett CSD 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Alburnett CSD Community Meeting 
 
January 25, 2018 
9:00 a.m.–10:00 a.m. 
 
Alburnett CSD District Office 
131 Roosevelt St. 
Alburnett, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The District’s planning 
committee members introduced themselves and explained their role and experience with 
the community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

 The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for creating the District’s risk assessment. The planning 
committee reviewed the risk assessment and set priority levels to reflect current 
conditions and priorities. Additional discussion was held. Refer to the District’s summary 
documentation for the risk assessment criteria, countywide risk assessment, the 
District’s risk assessment from the current plan, and the updated risk assessment with 
an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the District’s 
mitigation strategy. Refer to the District’s summary documentation for the critical facilities 
list. 

7. Review and update vulnerable populations 

The planning committee identified all schools and the baseball field as facilities that 
regularly host vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the District is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The committee discussed possible mitigation projects that could reduce future losses 
during future hazard events. Refer to District’s summary documentation for the final 
mitigation strategy developed by the planning committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the District’s mitigation strategy by discussing the 
costs, benefits, and realistic timeline for completing mitigation actions.  
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11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The District and 
planning committee will be expected to review the summary and provide feedback. The 
plan update is a multi-year process, and the District will not need to take any additional 
action until the final draft of the plan is available for public comment. The public 
comment period will be the final chance for the District to provide feedback and request 
changes before the plan is submitted for review and approval. The District will be asked 
to adopt the plan by resolution after the plan is submitted to FEMA. A copy of the plan 
will be provided to the District after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/21/2018. 
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Cedar Rapids Community School District Planning Committee and 

Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Cedar Rapids CSD planning 
committee are included in Table 21 to provide context for how final mitigation strategies were 
identified. 

Table 21: Cedar Rapids CSD Planning Committee 

Name Organization/Position 
Mary Meisterling Board Member/Cedar Rapids CSD 

Chuck Perry Maintenance Supervisor/Cedar Rapids 
CSD 

Jon Galbraith Buildings and Grounds Manager/Cedar 
Rapids CSD 

EJ Brink Buildings and Grounds/Cedar Rapids CSD 

Laurel Day—Primary Contact Assistant to the Superintendent, Board of 
Education Secretary/Cedar Rapids CSD 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Cedar Rapids CSD Community Meeting 
 
January 23, 2018 
8:30 a.m.–9:20 a.m. 
 
Educational Leadership and Support Center 
2500 Edgewood Rd. NW 
Cedar Rapids, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The District’s planning 
committee members introduced themselves and explained their role and experience with 
the community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

 The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for creating the District’s risk assessment. The planning 
committee reviewed the risk assessment and set priority levels to reflect current 
conditions and priorities. The Superintendent and Interim Buildings & Grounds Director 
had attended a previous local planning meeting and met separately to discuss 
appropriate priority levels for the District. Additional discussion was held. Refer to the 
District’s summary documentation for the risk assessment criteria, countywide risk 
assessment, the District’s risk assessment from the current plan, and the updated risk 
assessment with an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the District’s 
mitigation strategy. Refer to the District’s summary documentation for the critical facilities 
list. 

7. Review and update vulnerable populations 

The planning committee identified all schools and Kingston Stadium as facilities that 
regularly host vulnerable populations. 

8. Review and update operations and resources 

 The planning committee discussed current operations and resources to determine how 
the District is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

 The committee discussed possible mitigation projects that could reduce future losses 
during future hazard events. Refer to District’s summary documentation for the final 
mitigation strategy developed by the planning committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the District’s mitigation strategy by discussing the 
costs, benefits, and realistic timeline for completing mitigation actions. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The District and 
planning committee will be expected to review the summary and provide feedback. The 
plan update is a multi-year process, and the District will not need to take any additional 
action until the final draft of the plan is available for public comment. The public 
comment period will be the final chance for the District to provide feedback and request 
changes before the plan is submitted for review and approval. The District will be asked 
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to adopt the plan by resolution after the plan is submitted to FEMA. A copy of the plan 
will be provided to the District after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/5/2018. 
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Center Point-Urbana Community School District Planning Committee 

and Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Center Point-Urbana CSD planning 
committee are included in Table 22 to provide context for how final mitigation strategies were 
identified. 

Table 22: Center Point-Urbana CSD 

Name Organization/Position 

Matt Post Director of Facilities and Grounds/Center Point-
Urbana CSD 

Rob Libolt Principal, High School/Center Point-Urbana 
CSD 

Jennifer Burkhart Director of Technology and Instruction/Center 
Point-Urbana CSD 

Matt Berninghaus—Primary Contact Superintendent/Center Point-Urbana CSD 

Elizabeth Cwik Greater Cedar Rapids Community 
Foundation/Program Officer 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Center Point-Urban CSD Community Meeting 
 
January 29, 2018 
11:00 a.m.–12:00 p.m. 
 
Center Point-Urbana CSD District Office 
145 Iowa St. 
Center Point, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The District’s planning 
committee members introduced themselves and explained their role and experience with 
the community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the District’s risk assessment. The 
consultant also provided the District’s risk assessment from the current countywide 
hazard mitigation plan. The planning committee reviewed the risk assessment and 
updated priority levels to reflect current conditions and priorities. Two hazards’ priority 
levels were changed. Refer to the District’s summary documentation for the risk 
assessment criteria, countywide risk assessment, the District’s risk assessment from the 
current plan, and the updated risk assessment with an explanation of the updated 
priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the District’s 
mitigation strategy. Refer to the District’s summary documentation for the critical facilities 
list. 

7. Review and update vulnerable populations 

The planning committee identified all schools and Frost Park (a city property where 
soccer games are held) as facilities that regularly host vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the District is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the District’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New strategies were also discussed. Refer to District’s summary 
documentation for the final mitigation strategy developed by the planning committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the District’s mitigation strategy by discussing the 
costs, benefits, and realistic timeline for completing mitigation actions. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The District and 
planning committee will be expected to review the summary and provide feedback. The 
plan update is a multi-year process, and the District will not need to take any additional 
action until the final draft of the plan is available for public comment. The public 
comment period will be the final chance for the District to provide feedback and request 
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changes before the plan is submitted for review and approval. The District will be asked 
to adopt the plan by resolution after the plan is submitted to FEMA. A copy of the plan 
will be provided to the District after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/21/2018. 
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College Community School District Planning Committee and 

Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the College CSD planning committee are 
included in Table 23 to provide context for how final mitigation strategies were identified. 

Table 23: College CSD Planning Committee 

Name Organization/Position 
Jim Rotter—Primary Contact Board Secretary/College CSD 
Kevin Esmail Plans and Exercise Specialist/Linn County EMA 
John Speer Superintendent/College CSD 
Duane Carver Director of Buildings and Grounds/College CSD 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
College CSD Community Meeting 
 
December 21, 2017 
8:30 a.m.–9:20 a.m. 
 
District Office 
401 76th Ave. SW 
Cedar Rapids, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The District’s planning 
committee members introduced themselves and explained their role and experience with 
the community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for reviewing and updating the District’s risk assessment. The 
consultant also provided the District’s risk assessment from the current countywide 
hazard mitigation plan. The planning committee reviewed the risk assessment and 
updated priority levels to reflect current conditions and priorities. Two hazards’ priority 
levels were changed. Refer to the District’s summary documentation for the risk 
assessment criteria, countywide risk assessment, the District’s risk assessment from the 
current plan, and the updated risk assessment with an explanation of the updated 
priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the District’s 
mitigation strategy. Refer to the District’s summary documentation for the critical facilities 
list. 

7. Review and update vulnerable populations 

The planning committee identified all schools and athletic fields as facilities that regularly 
host vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the District is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The planning committee reviewed the District’s mitigation strategy in the current hazard 
mitigation plan by discussing progress, lack of progress due to feasibility, and whether 
future action is needed. New strategies were also discussed. Refer to District’s summary 
documentation for the final mitigation strategy developed by the planning committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the District’s mitigation strategy by discussing the 
costs, benefits, and realistic timeline for completing mitigation actions. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The District and 
planning committee will be expected to review the summary and provide feedback. The 
plan update is a multi-year process, and the District will not need to take any additional 
action until the final draft of the plan is available for public comment. The public 
comment period will be the final chance for the District to provide feedback and request 
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changes before the plan is submitted for review and approval. The District will be asked 
to adopt the plan by resolution after the plan is submitted to FEMA. A copy of the plan 
will be provided to the District after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 2/5/2018. 
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Linn-Mar Community School District Planning Committee and 

Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Linn-Mar CSD planning committee are 
included in Table 24 to provide context for how final mitigation strategies were identified. 

Table 24: Linn-Mar CSD Planning Committee 

Name Organization/Position 
Jeri Ramos Technology Director/Linn-Mar CSD 
Sandra Nelson President/Linn-Mar School Board 
Brian Cruise Transportation Manager/Linn-Mar CSD 
Steve Nelson Operations and Maintenance/Linn-Mar CSD 
Kevin Esmail Plans and Exercises/Linn County EMA 
J.T. Anderson—Primary Contact CFO, COO/Linn-Mar CSD 
Quintin Shepherd Superintendent/Linn-Mar CSD 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Linn-Mar CSD Community Meeting 
 
March 8, 2018 
1:30 p.m.–2:30 p.m. 
 
Learning Resource Center 
2999 N. 10th St. 
Marion, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The District’s planning 
committee members introduced themselves and explained their role and experience with 
the community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for creating the District’s hazard priorities. The planning 
committee reviewed the risk assessment and set priority levels to reflect current 
conditions and priorities. Refer to the District’s summary documentation for the risk 
assessment criteria, countywide risk assessment, the District’s risk assessment from the 
current plan, and the updated risk assessment with an explanation of the updated 
priority levels. 

6. Review and update critical facilities 

The planning committee identified critical facilities to be considered in the District’s 
mitigation strategy. Refer to the District’s summary documentation for the list. 

7. Review and update vulnerable populations 

The planning committee identified all schools and athletic facilities as facilities that 
regularly host vulnerable populations. 

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the District is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The committee discussed possible mitigation projects that could reduce future losses 
during future hazard events. Refer to District’s summary documentation for the final 
mitigation strategy developed by the planning committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the District’s mitigation strategy by discussing the 
costs, benefits, and realistic timeline for completing mitigation actions. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The District and 
planning committee will be expected to review the summary and provide feedback. The 
plan update is a multi-year process, and the District will not need to take any additional 
action until the final draft of the plan is available for public comment. The public 
comment period will be the final chance for the District to provide feedback and request 
changes before the plan is submitted for review and approval. The District will be asked 
to adopt the plan by resolution after the plan is submitted to FEMA. A copy of the plan 
will be provided to the District after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 4/26/2018.
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Mount Vernon Community School District Planning Committee and 

Meeting Documentation 

In this multi-jurisdictional planning process, a planning committee was established to ensure the 
final plan reflects local capabilities, conditions, and priorities in each community. The 
composition of planning committees throughout Linn County varies due to type, size, and past 
planning efforts in each community. The members of the Mount Vernon CSD planning 
committee are included in Table 25Table 24 to provide context for how final mitigation strategies 
were identified. 

Table 25: Mount Vernon CSD Planning Committee 

Name Organization/Position 
Chris Noll Grounds and Maintenance/Mount Vernon CSD 
Sean Flockhart Technology Director/Mount Vernon CSD 
Rick Elliott Board of Education/Mount Vernon CSD 
Kevin Esmail Plans and Exercises/Linn County EMA 
Doug Shannon Chief/Mount Vernon Police Department 
Greg Batenhorst—Primary Contact Superintendent/Mount Vernon CSD 
Matt Thede Assistant High School Principal & Activities 

Director/Mount Vernon CSD 
Denny Gross Transportation Director/Mount Vernon CSD 

Meeting documentation is included in the following pages. Documentation includes public 
notice, combined agenda and minutes, and sign-in sheet. 
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Meeting Minutes 
Linn County Hazard Mitigation Plan 
Mount Vernon CSD Community Meeting 
 
February 27, 2018 
1:30 p.m.–2:15 p.m. 
 
Mount Vernon CSD District Office 
525 Palisades Rd. SW 
Mount Vernon, Iowa 
 
1. Consultant and planning committee introductions 

 The consultant, Tom Gruis, introduced himself as a planner with the East Central Iowa 
Council of Governments (ECICOG). The consultant was hired to administer and 
complete the requirements of Linn County’s hazard mitigation grant that is funding the 
update to the multi-jurisdictional hazard mitigation plan. The District’s planning 
committee members introduced themselves and explained their role and experience with 
the community. Refer to the sign-in sheet. 

2. Hazard mitigation planning overview 

The consultant explained the purpose and benefits of participating in a FEMA-approved 
hazard mitigation plan—primarily the identification of hazards and developing a 
mitigation strategy reduce negative impacts. 

3. Hazard Mitigation Assistance funding programs overview 

The consultant explained that local governments with a FEMA-approved hazard 
mitigation plan are eligible to apply for Hazard Mitigation Assistance (HMA) funding, 
which includes Pre-Disaster Mitigation (PDM) funding, Hazard Mitigation Grant Program 
(HMGP) funding, and Flood Mitigation Assistance (FMA) funding. PDM and FMA funds 
are available on an annual basis, and HMGP funds are available when there is a federal 
disaster declaration anywhere in Iowa. All HMA funding requires a local match, which is 
typically 25% of the total project cost. The consultant stated that the first step in applying 
for any of the grants is to submit a Notice of Interest to the Iowa Homeland Security and 
Emergency Management Department. 

4. Linn County Multi-Jurisdictional Hazard Mitigation Plan goals 

The consultant shared that at the countywide Kickoff Meeting, all jurisdictions supported 
adopting the same goals for the update to the plan. A slightly modified set of goals that 
was used by a majority of jurisdictions in the previously approved plan was accepted for 
all jurisdictions for the update to the plan.  
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5. Review and update risk assessment 

The consultant provided a countywide risk assessment completed with recent data and 
maps to use as a guide for creating the District’s risk assessment. The planning 
committee reviewed the risk assessment and set priority levels to reflect current 
conditions and priorities. The Superintendent had attended a previous local planning 
meeting and met separately with the planning committee to discuss appropriate priority 
levels for the District. Additional discussion was held. Refer to the District’s summary 
documentation for the risk assessment criteria, countywide risk assessment, the 
District’s risk assessment from the current plan, and the updated risk assessment with 
an explanation of the updated priority levels. 

6. Review and update critical facilities 

The planning committee identified all critical facilities to be considered in the District’s 
mitigation strategy. Refer to the District’s summary documentation for the critical facilities 
list. 

7. Review and update vulnerable populations 

The planning committee  

8. Review and update operations and resources 

The planning committee discussed current operations and resources to determine how 
the District is reducing the negative impacts of hazards in normal operations. 

9. Review and update mitigation strategy 

The committee discussed possible mitigation projects that could reduce future losses 
during future hazard events. Refer to District’s summary documentation for the final 
mitigation strategy developed by the planning committee. 

10. Prioritize mitigation strategy 

The planning committee prioritized the District’s mitigation strategy by discussing the 
costs, benefits, and realistic timeline for completing mitigation actions. 

11. Discuss next steps in plan development process 

 The planning consultant explained the next step in the update process, which is to 
provide a summary of everything discussed during the meeting. The District and 
planning committee will be expected to review the summary and provide feedback. The 
plan update is a multi-year process, and the District will not need to take any additional 
action until the final draft of the plan is available for public comment. The public 
comment period will be the final chance for the District to provide feedback and request 
changes before the plan is submitted for review and approval. The District will be asked 
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to adopt the plan by resolution after the plan is submitted to FEMA. A copy of the plan 
will be provided to the District after the plan is officially approved by FEMA. 

Meeting minutes were completed by Tom Gruis on 4/26/2018. 
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Appendix D—EnvisionCR Hazard 

Mitigation Section 
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Appendix E—Cedar Rapids Repetitive 

Loss Area Analysis 
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Appendix F—Indian Creek Watershed 

Management Plan: Flood Risk 

Reduction Goal and Objectives 
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Appendix G—Plan Amendments 
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Linn County 
Linn County amended their mitigation strategy and corresponding action plan to include four 
additional projects. Refer to Table 26 and Table 27. Mike Tertinger worked with the consultant 
to develop the new strategies and corresponding action plans. The proposed amendment was 
shared with the planning committee for comment on June 12, 2019. No comments were 
received. Refer to Figure 1. The Linn County Board of Supervisors approved the amendment by 
resolution on July 3, 2019. Refer to Figure 2. The amended mitigation strategy was submitted to 
the Iowa Homeland Security and Emergency Management Department, where it was forwarded 
to FEMA and approved July 15, 2019. Refer to Figure 3. 
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Mitigation Strategy Amendment 

Table 26: Linn County Mitigation Strategy Amendment 

Proposed Mitigation Action Hazard(s) Addressed Goal(s) 
Addressed 

Inclusion in 
Existing Plan Update/Notes 

Complete a watershed hydrology study 
for any of the Watershed Management 
Authorities Linn County participates in to 
be used to prioritize flood mitigation 
projects 

Flash Flood, River Flood 1, 2, 3, 5   

Install green infrastructure and floodplain 
restoration projects—e.g. oxbows, bank 
stabilization, stormwater wetlands, 
permeable pavement, etc.—to reduce 
flood hazard risk 

Flash Flood, River Flood 1, 2, 3, 5   

Install river/flood gauges or other alert 
devices to provide advanced warnings 
and alerts 

Flash Flood, River Flood 1, 2, 3, 4, 5   

Create educational materials or signage 
for flood hazard awareness 

Flash Flood, River Flood 1, 4, 5   
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Action Plan Amendment 

Table 27: Linn County Action Plan Amendment 

Priority 
Level Proposed Mitigation Action Lead Potential Partner(s) Benefit Cost Potential Funding 

Source(s) 

1 

Complete a watershed hydrology study for 
any of the Watershed Management 
Authorities Linn County participates in to be 
used to prioritize flood mitigation projects 

Linn County Planning and 
Development 

Watershed Management 
Authorities (WMAs) that 
Linn County participates 
in, IHSEMD 

High Medium–
High 

County, WMA partners, 
HMGP 

1 

Install green infrastructure and floodplain 
restoration projects—e.g. oxbows, bank 
stabilization, stormwater wetlands, 
permeable pavement, etc.—to reduce flood 
hazard risk 

Linn County Conservation, 
Linn County Planning and 
Development, Linn County 
Secondary Roads 

WMAs, IHSEMD High Medium–
High 

County, WMA partners, 
HMGP, PDM 

1 
Install river/flood gauges or other alert 
devices to provide advanced warnings and 
alerts 

Linn County Planning and 
Development/Linn County 
Conservation 

Iowa Flood Center, 
USGS, IHSEMD, WMAs High Medium–

High County, HMGP 

1 Create educational materials or signage for 
flood hazard awareness 

Linn County Planning and 
Development WMAs High Low–

Medium County, WMAs, HMGP 
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Figure 1: Invitation to Planning Committee to Comment on Proposed Amendment 
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Figure 1: Invitation to Planning Committee to Comment on Proposed Amendment, continued 
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Figure 2: Linn County Resolution Approving Amendment 
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Figure 2: Linn County Resolution Approving Amendment, continued 
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Figure 2: Linn County Resolution Approving Amendment, continued 
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Figure 3: Submittal to IHSEMD and Approval by FEMA 
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Figure 3: Submittal to IHSEMD and Approval by FEMA, continued 

 



Linn County Multi-Jurisdictional Hazard Mitigation Plan 2019–2024 

Appendix | 600 

Coggon 
Coggon amended their mitigation strategy and corresponding action plan to include one 
additional mitigation action. Refer to Table 28 and Table 29. The City Clerk and Interim 
Superintendent for the Coggon Municipal Light Plan worked with the consultant to develop the 
new mitigation action and corresponding action plan. The proposed amendment was reviewed 
and approved by the Coggon City Council on October 12, 2021 with a resolution at a regularly 
scheduled Coggon City Council meeting. Refer to Figure 4. The amended mitigation strategy 
was submitted to the Iowa Homeland Security and Emergency Management Department, where 
it was forwarded to FEMA and approved in November 2021. Refer to Figure 5. 
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Mitigation Strategy Amendment 

Table 28: Coggon Mitigation Strategy Amendment 

Proposed Mitigation Action Hazard(s) Addressed Goal(s) 
Addressed 

Inclusion in 
Existing Plan Update/Notes 

Develop and complete electric utility 
hardening projects 

Tornado and windstorm, thunderstorm, 
lighting, and hail, severe winter storm, 
and infrastructure failure 

1, 2, 3, 5 NA Mitigation strategy added to be 
resolution in October 2021 

 

Action Plan Amendment 

Table 29: Coggon Action Plan Amendment 

Priority 
Level Proposed Mitigation Action Lead Potential Partner(s) Benefit Cost Potential Funding 

Source(s) 
1 Develop and complete electric utility 

hardening projects 
Coggon Municipal Light 
Plant Superintendent IHSEMD High Medium–

High City, HMA 
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Figure 4: Coggon Resolution Approving Amendment 
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Figure 5: Submittal to IHSEMD and Approval by FEMA 
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Figure 5: Submittal to IHSEMD and Approval by FEMA, continued 

 


